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About Kickstarting Tourism Grants

The Humber Business Growth Hub has been allocated European Regional Development
Fund (ERDF) monies by government to operate a Covid-19 Recovery grant scheme to help
Small to Medium sized businesses (SMEs) in the Visitor Economy/Tourism sectors to
recover from the impact of the Covid-19 pandemic. SMEs that have been negatively
impacted by Covid-19 and that have an eligible project proposal can apply for the grant.

The grants are designed to help businesses pay for the costs of working with an external
consultant, advisor, or other provider of specialist services that will help the business
recover from Covid-19. This could be specialist support to find new ways to trade in a
socially-distanced society, or could be advice on how to diversify the business to find new
customers and markets, in order to safeguard the business and its staff. The grants can
also cover the cost of basic equipment and tools that a business might need to allow it to
trade whilst recovering from Covid-19. Please also note that grants can only be used to
fund activity that would not otherwise have taken place were it not for the impact of
Covid-19 on the business and wider economy. Therefore, applicants will need to provide
robust justification as to how their proposed project will help their business recover from
Covid-19 and how this grant will support this.

Please note that the Growth Hub’s #GrowMySME Programme offers fully-funded (i.e. free
to access) support to businesses on a 1-2-1 and 1-2-many basis. This includes investment
readiness/access to finance advice, ICT for business advice, and general business growth
advice. Applicants are strongly encouraged to review the support that the Growth Hub
already has available before deciding on a possible use for this grant, as some services
that you may wish to use grant funding for may already be available to you on a free-to-
access basis. The #GrowMySME website can be found here: growmysme.co.uk

The grant will cover 100% of the costs that the applicant states in the application. Grants
of between £1,000 and £3,000 can be requested. Requests for grant values either below
or above these amounts cannot be accepted. As demand for these grants is likely to be
very high, we ask applicants to carefully consider their proposed project and only request
grant funding of a value that they know they will be able to spend within a short
timescale.

Please note that businesses that have previously been awarded a grant from this scheme
in September, October or November 2020 cannot apply for a second time, as the terms of
funding only allow us to award one grant per business.
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Kickstarting Tourism Grant

This grant is for any SME that operates within the tourism & visitor economy sector.

What the Grant Can Be Used For

We have created a separate document called “Grant Interventions In Scope” which gives
an indicative list of activities that these grants can fund. The list is not exhaustive, but
does include a general view of what applicants can include in their applications.

In essence, any project proposal that meets one or more of the following criteria is likely
to be made a grant award:

e A project that requires working with an external (to the business) specialist,
consultant or advisor and/or the purchase of equipment or tools that will help the
business recover from Covid-19.

e A project that requires working with an external (to the business) specialist,
consultant or advisor and/or the purchase of equipment or tools to allow the
business to trade in a socially distanced economy and/or through adverse trading
conditions.

e A project that requires working with an external (to the business) specialist,
consultant or advisor and/or the purchase of equipment or tools to safeguard he
business and/or safeguard jobs within the business.

e A project that requires working with an external (to the business) specialist,
consultant or advisor and/or the purchase of equipment or tools that allows the
business to introduce new products, services or processes to safeguard the
business, safeguard and/or create new jobs.

If you have a project that fits at least one of the above, and if your business is eligible (see
below) then we would encourage you to apply. Please see as follows indicative lists of
activities and items that these grants can and cannot fund.

Activity that Can Be Funded (Indicative) Activity That Cannot Be Funded (Indicative)

e Legal advice & consultancy e Projects and costs that have already
e Financial and Accountancy advice taken place/been paid for

& consultancy e Research & Development Costs (not
e HR advice & consultancy including aid towards individual
e Health & Safety/Business company processes and

Operations advice & consultancy organisational innovation — see

column at left)
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e |T & Digital advice & consultancy e funding to support businesses with
e Sales & Marketing advice & working capital;
consultancy e purchase of equipment and
e Business coaching, mentoring & consumables associated with PPE and
networking social distancing measures;
e |nnovation and diversification e activities which would contradict,
advice & consultancy (but not R&D duplicate or undermine HM
activity — see column at right) Government domestic initiatives
e Equipment & tools to ensure e Purchase of buildings or land or
business continuity such as storage contributions towards
racking to aid supply chain e Salary costs
disruption or LEAN processes e Expenditure on the purchase of
equipment. transport equipment
e Equipment & tools to ensure e Services that are classed as
business diversification such as continuous or periodic activity
tooling, dies and jigs for e Costs that relate to a business’s usual
production of new products or IT operating costs
hardware required to support the e Expenditure supported by other
launch of new products or services. government sources, local authority
¢ Digital tools & specialist software grants, or EC Structural funds to the
extent that the combined grant and
other support total more than 100%
of the Project or project costs
e Services provided by a ‘linked
enterprise’ of the business (i.e. a
business in the same group of
companies or a business owned by
the same owner(s).

Is Your Business Eligible?

SMEs will need to meet a number of eligibility criteria in order to apply for the grant.
These criteria will be checked against the information that applicants state on their
business registration and grant application forms by members of the grant processing
team. All of these criteria are non-negotiable.

Criteria 1) Criteria 2)
Your business must be a Small to Medium | Your business must trade (i.e. have a
Enterprise (SME) which means your business address where business operations
business must have: take place) within the Humber region, which
e Fewer than 250 full time is:
equivalent staff e Hull
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e An annual turnover of less than e East Yorkshire
€50 million e North Lincolnshire
OR e North East Lincolnshire
e A balance sheet total of less than
€43 million
Criteria 3) Criteria 4)
Your business must be a business that is Your business must have been trading on or
dependent on visitors — either leisure or before the 29t February 2020.
businesses visitors — for income. Some
eligible business examples include: Your business must also not have been in
e Accommodation Providers financial difficulties on or before 31°t
e Travel & Transport businesses December 2019, and any financial difficulties
e Hospitality (pubs, cafes, since that date must have been caused by
restaurants) Covid-19.

e Leisure & Tourist Attractions
e Travel Agents

e Performing Arts Organisations
e Museums (not state owned)

e Cultural Organisations

Criteria 5) Criteria 6)
Your business must have been negatively | Your proposed grant-funded project must be
impacted by Covid-19 and you must be able to lead to at least one or more of the
able to prove this in your grant application | following impacts on your business:
form. e |t safeguards the business

e |t safeguards jobs

e |t creates jobs

e |t creates a new to the business
product, service or process

How to Apply

1) You submit a pre-application business registration

You provide us with details about your business on our pre-application registration
form on our online application portal, which can be accessed here:
www.humbergrowthhub.org/kickstarting-tourism-grants-for-smes

We review your business registration form to verify your business’s eligibility. Should your
business be eligible, we will invite you to submit a grant application. This could take up
to 5 working days.

NORTHERN%...... V2 07/01/2021
POWERHOUSE oo Sl s



http://www.humbergrowthhub.org/kickstarting-tourism-grants-for-smes

Humber +*=_ European Union
* X European Regional

*
*oa Development Fund

Humber Business Growth Hub Covid-19 Recovery Grants
Kickstarting Tourism Grants Flyer

2) You apply for the grant
You complete the grant application form on the online portal, which will ask you to
declare the impact that Covid-19 and lockdown measures have had on your business, how
you intend to use the grant, and how this will help with your business recovery. We will
also ask you for some supporting documents too, such as financial accounts, bank
statements, and supplier quotes. You can request assistance to complete your
application from your local Growth Hub business advisor team — you can find their
details www.humbergrowthhub.org/advisors-overview.

Required supporting documents:
e Minimum of one written quote from relevant suppliers of each required
consultancy service
e For incorporated businesses only (Limited Companies & LLPs):
o Last two years of complete Company Accounts
o Up to date Management Accounts and/or P&L statement to cover the
trading period between most recent set of Company Accounts and date of
this grant application
e For unincorporated businesses only (Sole Traders & Ordinary Business
Partnerships):
o Most Recent HMRC Self-Assessment Tax Return for Business
o Up to date Management Accounts and/or P&L statement to cover the
trading period between most recent self-assessment tax return and date of
this grant application
e Bank account statement in your business’s name (from within last 30 days)

N
3) We review appraise your application
We review and then appraise your grant application against our objective scoring
criteria, based on your answers to the application questions. We aim to notify applicants
on the outcome of their application within 15 working days of receipt, although this could
be as many as 20 working days, subject to application volumes

N
4) You Complete your project
If we approve your grant application, we will ask you to sign and return our grant offer
letter and funding agreement.

Once you have signed and returned the funding agreement to us, you have the green light
to proceed with your project.

It is important that start you project as soon as possible after the grant award, and
complete your project not later than 28™ February 2021.
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¥
5) We Pay You The Grant
On completion of your project, simply provide us with copies of all invoices and evidence
of payment (a bank statement) along with a request to claim your grant payment.
Instructions on how to do this will be provided with your grant offer letter.

You must claim your grant back from us no later than 12 March 2021 to be guaranteed
payment, as we cannot defray any grant beyond 31 March 2021 under any circumstances.

We'll then make the grant payment to you within 10 working days of receipt of your claim.

Essential Points to Note

As these grants are funded by the European Regional Development Fund (ERDF), they
come with a number of eligibility criteria, key conditions, and exclusions. We therefore
strongly advise prospective applicants to read the following list of essential points to note
to ensure that your grant application is as accurate and complete as it can be, and to also
avoid issues upon the processing of your grant application.

e Businesses can only apply for one grant. Multiple applications will be ignored.

e We can only assess applications that are fully complete with all required
accompanying evidence and documents included. Applications will only be
processed when complete.

e We cannot fund projects retrospectively (i.e. projects that have already started or
finished).

e Completion of the grant application form is not an offer or guarantee of grant
funding — all applications are subject to appraisal against competitive scoring
criteria.

e Applications will be assessed on a first come, first served basis.

e Proposed projects must start within 2 weeks of grant award and must then
complete no later than 28t February 2021. Failure to start and finish projects
within these timescales may lead to the withdrawal of a grant offer.

e We cannot offer grants for less than £1,000, or for more than £3,000. All proposed
projects must cost within the £1,000 to £3,000 range.

e All grants are awarded exclusive of VAT (i.e. VAT is excluded).

e All grants will be paid to successful applicants in arrears, after you have provided
us with the invoice(s) from the suppler and evidence of defrayment to the supplier
(i.e. a bank statement). We cannot make grant payments in advance of your
project’s start or completion under any circumstances. You will therefore need to
prove to us that you have sufficient funds in your business bank account to pay for
the project before claiming the grant back from us.
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Examples of Grant Applications in Scope

Example A — Kickstarting Tourism

A fish and chip restaurant in Cleethorpes usually serves thousands of holiday makers
every summer season, from April to September, and employs 15 full time equivalent staff.
However, because of Covid-19 and the lockdown, the restaurant was not able to open
until 4% July, meaning that it missed over three months of the summer season (April to
June) and 5 of its staff are still on furlough. In addition when the restaurant reopened on
4t July, due to social distancing it was only able to offer indoor seating for diners at 50%
of its usual capacity, meaning that turnover was only half what is should normally be in a
normal year.

This means that the business still has 5 of its 15 staff on furlough, and need to find a way
to increase sales, raise turnover, and bring the 5 remaining staff back from furlough. The
business therefore needs to work with a sales and marketing consultant to explore ways it
can find new customers and markets, and also needs support to launch a new web
ordering platform and delivery service to sell and deliver fish and chips to local businesses
such as offices and guest houses (for residents to “eat in”).

The business therefore gets written quotes from sales and marketing consultants, and
their preferred supplier quotes £1,000 for the work. The business also gets written quotes
from digital development agencies for the web ordering platform, with their preferred
supplier quoting £1,500 for the work. Finally, the business get written quotes for the
supply of new storage tables, shelves and reusable delivery bags and boxes for the new
delivery service, and their preferred supplier quotes £500 for all of this equipment.

The business therefore submits a grant application requesting a £3,000 grant to cover the
above expenditure, and states that the project will allow the business to bring the 5 staff
back from furlough (safeguarding the 5 jobs), and will also allow it to develop a new
online ordering and business delivery service (a new to the business service) which it
believes will help the business safeguard itself for the next 6 to 12 months as a minimum
(business safeguarded).

The business is awarded a grant of £3,000 as the activity is in scope for the grant scheme,
and the impact on the business will be very positive. The business then commences
working with the sales and marketing consultant, informs the digital development agency
to begin construing of the web ordering platform, and orders all of the requires
equipment for the delivery service. This work takes 6 weeks, and once the project has
finished, the business pays the suppliers, before claiming the grant back from the Humber
Business Growth Hub, which pays the grant into the business’s bank account within 10
working days of the claim being made.
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FAQs

Q) Can a business apply for a grant to obtain the cash as a lump sum, without
mentioning a project?

A) No. These grants are intended to help businesses recover from the impact of
Covid-19 by helping to fund the cost of working with a consultant, advisor or
specialist, or by purchasing minor equipment and tools. We cannot award a grant
to a business as a “cash lump sum” without assurance that the grant will be used
on a project that we agree with the business.

Q) Can businesses be paid the grant before starting their project?

A) No. As these grants are funded by the European Regional Development Fund
(ERDF), they are subject to strict and robust regulation and audits. Therefore, we
are only able to make grant payment to businesses in arrears, that is, once the
business has completed their project, and paid their supplier. We will need to see
the supplier invoice and evidence of payment made to the supplier before we pay
the grant to the business.

Q) Can a business apply for a grant if it has already received a grant from the
Growth Hub or a local council?

A) Yes, subject to state aid limits. These grants are completely new and separate
from all other grant schemes, so a business who has applied for another grant
from the Humber Business Growth Hub or for a discretionary grant from their local
council can still apply. However, these grants are specifically intended to help
businesses recover from Covid-19, so only businesses that have a project in mind
should apply.

Q) Can grants be awarded and paid gross of VAT (inclusive of VAT) to

businesses that are not VAT registered?

A) No. Due to the way the monitoring, validation and financial management of the
BGS and grant scheme are structured and implemented; it is not possible given the
resources of the programme team to award grants gross of VAT to non VAT-
registered businesses.

Q) Can the grant-funded project engage with more than one supplier of relevant
services?

A) Yes. More than one supplier can be engaged with in order to implement the
project, however please note that the grant application should still only feature a
discernible single overall project, and that the contracts cannot be artificially split
to lower their value, and that the maximum project value that can attract grant
funding from the scheme is £3,000.

Q) Can the written quote(s) for the required goods or services consist of a
screenshot of a web supplier?
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A) Yes, but only if the screenshot includes enough detail, including the correct cost
price, name of supplier, and the date and time.

Q) Can we purchase second hand goods using this grant?

A) Yes, but you will still need to get a quote for the goods and include this in your
application. You will also need to get a quote for the same goods if bought new to
show that the second hand cost is reasonable and accurate.
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